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Choice Support

Trustees’ Report For the year ended 31 March 2018
Merger with mech

On 1 November 2017, both Choice Support and mcch (company registration number 8971493; charity registration number
1156486), a charity providing support to people with the same range of disabilities as Choice Support, became wholly controlled
subsidiary companies of Partnership Support Group {(company registration mumber 10805894; charity registration number 1175080.
Partnership Support Group is a company and charity incorporated on 6 June 2017, which became the sole member of both
organisations, for this purpose and this reflects the position at the balance sheet date, to which these accounts are prepared.

The two charities Choice Support and mcch are now working towards a full merger; whereby as from 1 January 2019 the activities
and assets of Choice Support will be transferred into mech and mech will change its name to Choice Support.

The first step in the process for the merger of Choice Support and mcch is the conversion of Choice Support from a Registered
Charity to a Community Benefit Society which completed on 19 September 2018. The second step is the transfer of the
engagements of Choice Support to mech, using the procedure available to Registered Societies for this purpose and contained in
the Co-operative and Community Benefit Societies Act 2014 Act, which is expected to complete on 31 December 2018.

As at the date of this report Choice Support is a Community Benefit Society, registration number 7845.

The Trustees Report reflects the activities of the Charitable Company up to the point of transfer to the Charitable Community Benefit
Society on 19 September 2018, and is therefore referred to as a Trustees Report throughout. The Trustees Report and accounts are
approved by those Directors/Trustees of the Charitable Company who became Directors of the Charitable Community Benefit
Society on 19 September 2018,

Structure, Governance and Management

The Board of Trustees’ Annual Report reflects on the past year and highlights our successes and challenges. It incorporates the
Group Strategic Report and the Consolidated Financial Statements for Choice Support and its subsidiary companies for the year
ended 31 March 2018.

Choice Support (“the charity”, “the company”, or “the organisation™) was incorporated on 6 November 1987 and was registered
with the Charity Commission on 11 December 1987 under charity registration number 298149. It has previously been known as
Southwark Consortium. Choice Support is incorporated as a company limited by guarantee. The liability of each member is £1.

The company was established under a Memorandum of Association which established the objects and powers of the charitable
company and is governed by its Articles of Association.

Choice Support is an innovative national social care charity providing support to people with a wide range of disabilities. Our aim
is to work continuously to improve the quality of our work by listening to what people want. We work directly with people with
disabilities and their families to shape support that truly meets their needs.

For over 30 years we have enabled people to lead the lives they want with support that’s right for them. We work hard to encourage
people who use our services, and their families, to become involved as much as possible in what we do. To give just one example,
we believe it’s important that people we support can select their own staff who match their personalities and interests.

Decision making and delegation

Choice Support is a complex organisation that requires a detailed framework for decision making. A Scheme of Delegation details
what authority the Board has delegated to its committees, Managing Director, directors, staff, and volunteers. The scheme ensures
the appropriate level of delegation from the Board so that there is effective decision making. It also ensures that the Trustees can
fulfil their legal through mechanisms and policies which enable them to delegate, monitor and, if necessary, modify or withdraw
the delegated authority if it is considered in the interests of ‘people we support’.

The Board of Trustees is supported by the following committees:
Finance and Audit (F&A) Commiitee

Quality Assurance Committee

Safeguarding Adults at Risk Committee

Health and Safety Committee

Human Resources Commiftee

Remuneration Committee

Sk



Choice Support

Trustees’ Report For the year ended 31 March 2018 (continued)

Trustees receive no remuneration but are reimbursed for any reasonable, out of pocket, expenses connected with their duties.
Trustees are recruited in open competition by a panel of senior Trustees {normally the Chairs of Committees). References and other
checks are completed and successful Trustees are invited to attend a Board meeting as an observer and have an opportunity to speak
to existing Frustees. At the end of the meeting Trustees vote to confirm the new appointment. New Trustees meet with senior officers
and other staff and visit service as part of their induction and are issued with a pack of key documents. All Trustees also receive
additional classroom training when necessary.

Senior Managers’ Remuneration

The Remuneration Committee of the Board of Trustees annually review senior Management Team pay. They agreed a remuneration
strategy which sets objectives for pay at all levels of the organisation. Our Senior Managers Remuneration Policy is used to guide
Trustees in the determination of senior managers pay together with external benchmarking information, the performance of the
organisation, individual performance, affordability, and the rate of pay in relation to front line staff.

Subsidiary companies

The Lady Verdin Trust (LVT) is a subsidiary of Choice Support that during the year operated independently with its own Board of
Trustees. The Board of LVT includes two representatives nominated by Choice Support to sit as full members of the Board.
Currently these are Sarah Maguire (Trustee) and Mark Ferry (Secretary). Ken James (The Chair of LVT) and Lorraine Yearsley
(Vice Chair of LVT) also sat on the Choice Support Board of Trustees during the year.

The Board of LVT meets at least six times per year and are responsible for the governance and strategic direction of LVT. Following
the departure of the LVT Chief Executive a new Chief Operating Officer was appointed 6 April 2016 on secondment from Choice
Support to lead the LVT Senior Management Team and oversee the integration of LVT more closely with Choice Support. From 1
July 2017, the day to day management of LVT was delegated to Choice Support’s current Chief Executive and Group Executive
Directors. The board subsequently approved the transfer of engagement of LVT to Choice Support on 31 March 2018, and the assets
and liabilities were transferred to Choice Support.

The results of LVT and of the other two subsidiary companies, The Blue River Project and Choice Consultancy Services Limited,
are disclosed in note 11 to the financial statements.

Our aims and purpose

The Trustees have regard to the Charity Commission’s public benefit guidance in all aspects of their leadership and governance of
Choice Support.

As a charity, Choice Support is established to meet the needs and promote the health of a broad group of people including those
with a learning disability, mental health, physical illness, or other physical health needs are old or infirm or have needs because of
their youth, lack of education, poverty or the misuse of drugs or alcohol or other charitable needs.

Strategic report
Objectives and activities

Our Business Plan is built around achieving many strategic objectives related to quality, retention, transformation and growth, and
change, Each of these objectives has a named sponsor who is a director fully accountable for its delivery. There are many objectives
that should result in improvements in the quality of service being provided, new income or more effective ways of using resources.

Our main organisational objectives are to:

deliver the highest quality services possible

retain all our key contracts

increase our group turnover

implement major changes to our IT infrastructure including IT systems for rostering, finance, HR, intranet, document
management & customer relationship management.

L
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Trustees’ Report For the year ended 31 March 2018 (continued)

We continue to provide a range of high quality, person-centred care and support packages to people with learning disabilities, mental
health needs and other disabilities. All of our work aims to support people to become as independent as possible, making choices
and taking control over their loved ones.

Choice Support now employs over 1,700 full and part time staff to support approximately 1,400 people with disabilities in
Wakefield, Mansfield, Nottinghamshire, Stockport, Cheshire, Buckinghamshire, Milton Keynes, Bedfordshire, Hampshire,
Portsmouth, and ten London boroughs; and through our work with ‘Experts by Experience’ we now operate throughout the central
region.

Achievement and Performance

There are numerous ways we have tried to make an impact as a charity this year. Austerity is not an excuse for lack of creativity
and at Choice Support we have endeavoured to innovate and share best practice across the sector. Our Supported Loving Campaign
has been a huge success this year. We funded our Quality Analyst to complete a doctorate researching why it is that forming and
maintaining relationships is so hard for people with learning disabilities. She found that in many situations it was good staff support
that made the difference The campaign includes blogs from various contributors on the topic of good support in relationships;
sharing stories in words, pictures and films, of good and bad support on Twitter and Facebook and a national a network group which
meets regularly. The campaign was picked up by Channel 4 as part of their No-Go Britain series. Supported Loving also won the
technology category at the 3™ Sector Awards for its use of social media.

Our work with families and carers resulted in a new partnership this year including professionals, academics and education
providers. We ran our first Raising the Bar conference with an exclusive focus on Profound and Multiple Disabilities. The conference
launched the new and pioneering service standards which have been endorsed by NHS England and Norman Lamb M.P. The
standards are a free download.

Choice Support has never shied away from issues that affect people lives. Touch is a difficult subject for staff but an integral part
of sensitive and good care for people we support. Working with Goldsmiths University, London we carried out research about using
touch safely and creatively with people with learning disabilities and those with profound and multiple needs. A set of free guidelines
was developed to increase awareness of the benefits of touch.

Future growth and change

As we reflect on our achievements last year we can see three themes emerging. The first is how we can use technology to better
affect in the way we support people; design services and operate our central services. We have already made good progress in this
area, but we need to be bolder and in our approach. Our Board of Trustees are committed to our improved use of technology and
tasked the Executive team to develop a technology strategy for our new Business Plan.

Our second area of change and growth is around our offer to families and self-funders. The Trustees’ past investment in our New
Ways of Working team has helped us understand the changes we need to make to ensure we can offer families support that is
flexible to meet their needs and affordable within their budgets. We will be focusing on new pricing models and accounting
process to help us deliver services to individual and families with their own budgets and to commissioners who use Individual
Service Funds.

This year we have written a great deal about the Transforming Care programme and our belief they people can be supported to
live back in their communities rather than in expensive Assessment and Treatment units far away from their families. We have
spent time thinking about the success factors for supporting people out of hospitals and will be seeking a range of new
collaborations to design homes and support packages for people. We will create a Transforming Care strategy that will support our
change and growth in this area over the next 3 years.

Managing Risk - the impact of business change

The Board of Trustees closely monitors the organisation’s Risk Register. A formal review of the charity risk management process
is undertaken on an annual basis. A detailed action plan has been completed on all of the risks to the organisation.

The Board of Trustees has reviewed the major risks to which the Charity is exposed and procedures and systems have been
established to mitigate those risks. The principal risks are financial, due to continued pressure on Local Authority funding resulting
in low pay, leading to difficulty recruiting and retaining employees and an increased reliance upon costly agency staff. At present
this is managed effectively through negotiations for higher contract uplifts, making efficiency savings and effective HR strategies.
The other main risks are connected with the loss of IT systems or data and these are mitigated throngh effective disaster recovery
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Trustees’ Report For the year ended 31 March 2018 (continued)

systems and the use of encryption software. Internal risks are minimised by the implementation of procedures that ensure consistent
quality of service. It is recognised that systems and internal controls can only provide reasonable but not absolute assurance that
major risks have been adequately managed. The Board of Trustees is satisfied that the major risks have been identified and
adeguately mitigated where necessary.

Impact of HMRC guidance on “sleep-in’ rates

At the date of approval of these financial statements it is unclear what the financial impact for the charity may be as a result of the
legal action taking place concerning payments to staff for ‘sleep-in’ shifts. Further information is given in note 19 to these financial
statements.

Fundraising

Raising voluntary funds from trusts, foundations and individuals is a limited source of income for the Charity, helping us to fulfil
our charitable objectives.

We utilise internal staff for fundraising and do not engage external professional fundraisers or commercial participators to carry
out fundraising activity nor do we engage in face-to-face or telephone fundraising. In developing cur approach to fundraising we
have taken account of the Code of Fundraising Practice issued by the Fundraising Regulator. Choice Support has received no
complaints about its fundraising activities either during the financiai year or subsequently.

As part of its preparation for the General Data Protection Regulation that came into force in May 2018, the Charity has reviewed
and updated its Privacy Policy, This policy, published on our website, clearly states what personal data Choice Support will hold
in relation to supporters and how this data will be used. It sets out how individuals can raise concerns or complaints.

Employees with disabilities

Applications for employment by people with disabilities are always fully considered and selection is conducted on the ability and
competence of the individual to perform the tasks required with reasonable adjustments being made where necessary. In the event
of members of staff becoming disabled every effort is made to ensure that their employment with the charity continues with
appropriate adjustments, support and/or re-training. It is the policy of the charity that all staff are entitled to fair treatment at work
with training, career development and promotion being based on ability and competence.

Financial Review

The group is reporting & deficit of £3,065,595 for the financial period 2017/18, compared to a restated deficit of £318,585 for the
previous 2016/17 financial year,

The group does not consider that this deficit is a true reflection of its operating performance in the year, but includes significant
adjustments that arose from a detailed review of its assets and liabilities being undertaken upon it becoming a subsidiary of the
Partnership Support Group. This review has resnlted in adjusiments being raised to reduce the carrying value of debtors and
intangible assets and to increase creditors due within one year.

This review also resulted in significant adjustments being required to correct errors and deviations from the required financial
reporting standards, principally FRS102, that have been accounted for as prior year adjustments, as detailed in note 3 to the accounts.

The accounts previously presented for the 2016/17 financial year have had to be restated and the deficit of £341,190 previously
reported for 2016/17 has been restated to a deficit of £318,585. The previously reported group net assets and total funds as at 31
March 2017, have increased from £11,501,800 to £12,168,896.

Choice Support Group’s funding is largely from contracts with local authorities although some funding is directly from individuals.
Choice Support Group offers less Residential Care than previously and has increased the provision of Supported Living and
Individualised Services, reflecting our transformation strategy of growth in Individualised Services Funds (ISFs).

The effects funding reductions are reflected in overall income for the group reducing by 0.2% from £36.6m to £36.5 million,
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Trustees’ Report For the year ended 31 March 2018 {continued)

Following the introduction of the National Living Wage (NLW) the Organisation increased the minimum rates of pay to ensure that
staff salaries are at least the NLW in all areas. The Organisation aiso has an objective to improve pay for front line staff to narrow
the gap with the voluntary living wage.

Reserves policy

The Trustees consider that general reserves should be retained at a level sufficient to cover at least three months’ operational
expenditure equivalent to £7.2 million. As a result of the significant adjustments that arose from a detailed review of its assets and
liabilities undertaken during the year, free reserves have reduced to £5.3m as of 31 March 2018, being £1.9m below target. Upon
its transfer into mech on 1 January 2019, the Trustees consider that the enlarged entity’s reserves policy target will be met.

Our free reserves at 31 March 2018 stood at £5,344,896 (2017: £8,021,418), before allowing for the servicing of the long term
pension liability of £169,000. Restricted funds currently stand at £251,922, whilst designated funds of £3,675,483 have been set
aside for items identified in Note 14.

Going concern

The Trustees have a reasonable expectation that Cheice Support has adequate resources to continue in operational existence for the
foreseeable future. Thus, they continue to adopt the going concern basis in preparing the financial statements.

Further details regarding the adoption of the going concern basis can be found in the Statement of Accounting Policies in the
Financial Statements.

Investment policy and objectives

The investment objective for the long-term reserves is to generate a return more than inflation while generating an income to support
the on-going activitics of Choice Support. At minimum, long-term reserves should be invested to grow at least in line with inflation,

The investment objective for the short-term reserves is to preserve the capital value with a minimum level of risk. Short term reserves
should be invested emphasising certainty of value (e.g. Instant Access Accounts) and are held for use at short notice to provide
financial security. As such, capital volatility cannot be tolerated and investment of these assets should be focused on minimising
this,

Investments are concentrated in real assets with no capital fluctuation and liquid investments are held as reserves. The key risk to
the long-term reserves is inflation, and assets are invested to mitigate this risk over the long term.

Auditor

Kingston Smith LLP, the auditor to mech, replaced Deloitte LLP as auditor 10 Choice Support for this year ended 31% March
2018.

Trustees’ responsibilities statement

The Trustees who are also directors of Choice Support for the purposes of company law are responsible for preparing the Trustees’
Annual Report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) including FRS 102 “The Financial Reporting Standard Applicable in the UK
and Republic of Ireland.

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view of the state
of affairs of the charitable company and the group and of the incoming rescurces and application of resources, including the income
and expenditure, of the charitable company/group for that period. In preparing these financial statements, the trustees are required
to:

o select suitable accounting policies and then apply them consistently;
¢  observe the methods and principles in the Charities SORP;



Choice Support

Trustees® Report For the year ended 31 March 2018 (continued)

s  make judgements and estimates that are reasonable and prudent;
¢  state whether applicable UK Accounting Standards have been followed; and

e  prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable company
will continue in business.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the financial
position of the charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and the group and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

s  there is no relevant audit information of which the charitable company's auditor is unaware; and

e the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit information and
to establish that the auditor is aware of that information.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the charitable
company's website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements may
differ from legislation in other jurisdictions.

The Trustee’s report, including the Strategic report, was approved by the Directors of the Community Benefit Society, and signed
on its behalf by:

Af’
X L

Oliver Mills - Director

28 November 2018
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Independent Auditor’s Report to the Members of Choice Suppeort

Opinion

We have audited the financial statements of Choice Support for the year ended 31 March 2018 which comprise the Consolidated
Statement of Financial Activities, the Consolidated and Parent Charitable Company Balance Sheets, the Consolidated Cash Flow
Statement and notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) including FRS 102 ‘The Financial Reporting Standard Applicable in the UK
and Ireland’

In our opinion the financial statements:

+ give a true and fair view of the state of the group’s and the parent charitable company’s affairs as at 31
March 2018 and of the group’s incoming resources and application of resources, including its income
and expenditure, for the year then ended;

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

+ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs(UK)) and applicable law. OQur
responsibilities under those standards are further described in the Auditor’s Responsibilities for the andit of financial statements
section of our report. We are independent of the charitable company in accordance with the ethical requirements that are relevant
to our audit of the financial statements in the UK. including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matiers in relation to which the IS As (UK) require us to report to you where:

+ the trustees’ use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or

 the trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the group’s and parent charitable company’s ability to continne to adopt the
going concern basis of accounting for a period of at least twelve months from the date when the financial
statements are anthorised for issue.

Other information

The other information comprises the information included in the annual report, other than the financial statements and our
auditor’s report thereon. The trustees are responsible for the other information. Our opinion on the financial statements does not
cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the
audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparemt material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or & material
misstatement of the other information. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact.

‘We have nothing to report in this regard.
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Independent Auditor’s Report to the Members of Choice Support (Continued)

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the information given in the strategic report and the trustees’ annual report for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

= the strategic report and the trustees’ annual report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and parent charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the strategic report or the trustees’ annual report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us o report to you if, in
our opinion:

*» the parent charitable company has not kept adequate and sufficient accounting records, ot returns
adequate for our audit have not been received from branches not visited by us; or

» the parent charitable company’s financial statements are not in agreement with the accounting records
and returns; or

« certain disclosures of trustees’ remuneration specified by law are not made; or

* we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a
high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

10



Choice Support

Independent Auditor’s Report to the Members of Choice Support (Continued)

As part of an audit in accordance with ISAs (UK} we exercise professional judgement and maintain professional scepticism
throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due o fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal conirol relevant to the audit in order to design andit procedures that
are appropriate in the circumstances, but not for the purposes of expressing an opinion on the
effectiveness of the group and parent charitable company’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the trustees.

Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the group and parent charitable company’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
anditor’s report. However, future events or conditions may cause the group or parent charitable company
to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business
activities within the group to express an opinion on the consolidated financial statements, We are
responsible for the direction, supervision and performance of the group audit. We remain solely
responsible for our audit report,

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal contro] that we identify during our audit.

11
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Independent Auditor’s Report to the Members of Choice Support (Continued)
Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members those
matters which we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to any party other than the charitable company and charitable company's members
as a body, for our audit work, for this report, or for the opinions we have formed.

VR

Neil Finlayson (Sentor Statutory Auditor)

for and on behalf of Kingston Smith LLP Devenshire House
60 Goswell Road
London
ECIM 7AD

2.~ December 2018

12
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Consolidated Statement of Financial activities
(including an income and expenditure account)

For the year ended 31 March 2018

As Restated (Note 2)
Unrestricted Restricted Total Unrestricted Restricted
Funds  Funds Funds Funds  Funds OwlFunds
2018 2018 2018 2017 2017 2017
Notes £ £ £ £ £ £
Income From:
Charitable Activities 5 36,044,002 - 36,044,002 35,084,636 258,350 36,242,986
Donations & Legacies 7,151 343214 350,365 - 56,447 56,447
Other Trading Activities 93,289 - 93,289 190,168 2 190,168
Investments 40,228 - 40,228 52,064 52,064
Total Income 36,184,670 343214 36,527,884 36,226,868. 314,797 36,541,665
Expenditure on:
Charitable activities 6 (39,143,097) (450,382) (39,593479)  (36,718,668) (141,582) (36,860,250)
Total Expenditure (39,143,007) (450,382) (39,593479)  (36,718,668) (141,582) (36,860,250)
Net (Expenditure)/income
for the vear (2,958,427)  (107,168)  (3,065,595) (491,800) 173215  (318,585)
Net movement in funds
(2,958,427)  (107,168)  (3,065,595)  (491,800) 173215 (318,585)
Reconciliation of funds:
};"tal f““! ds brought 11,809,806 359,000 12,168,896 12,301,606 185,875 12,487,481
'fl;‘;“:la:‘(‘l“d’ carried 14,15 8,851,379 251,922 9,103,301 11,809,806 359,090 12,168,396

13
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Group Balance Sheet
As at 31% March 2018
As Restated
(Note 2)
Notes 2018 2017

Fixed Assets £ £
Intangible Assets 9 636,630 898,960
Tangible Assets 10 3,038,853 3,088,428
Investments 11 - -
Total Fixed Assets 3,675,483 3,987,388
Current Assets
Investment Short Term Deposits 2,795,631 5,383,641
Debtors 12 4,642,227 5,654,127
Cash at Bank & in Hand 2,437,675 889,535
Total Current Assets 9,875,533 11,927,303
Creditors: Amounts falling due
within one year 13 (a) (4,278,715) (3,546,795)
Net Current Assets 5,596,818 8,380,508
Net Assets excluding pension
liability 9,272,301 12,367,896
Pension Liability 13 (b) (169,000) (199,000}
Total Net Assefs 9,103,301 12,168,896
The funds of the Charity:
Unrestricted Funds
General Funds 14 5,344,396 8,021,418
Pension 17 (169,000) {199,000)
Designated Funds 14 3,675,483 3,987,388
Total Unrestricted Funds 8,851,379 11,809,806
Restricted Funds 251,922 359,090
Total Funds 14 9,103,301 12,168,896

The Financial Statements were approved by the Directors of the Community Benefit Society and authorised for issue on 28
November 2018. They were signed on its behalf by:

.........................................................

Oliver Mills - Director - Colin Mills - Director
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Choice Support

Company Balance Sheet

As at 31" March 2018
As Restated
(Note 2)
Notes 2018 2017

Fixed Assets £ £
Intangible Assets 9 636,630 898,960
Tangible Assets 10 3,038,853 2,980,978
Investments 11 - 770,618
Total Fixed Assets 3,675,483 4,650,556
Current Assets
Investment Short Term Deposits 2,795,631 5,383,641
Debiors 12 4,628,871 4,919,197
Cash at Bank & in Hand 2,437,675 593,476
Total Current Assets 9,862,177 10,896,314
Creditors: Amounts falling
due within one year 13 (a) 4,271,496) (3,185,048)
Net Current Assets 5,590,681 7,711,266
Net Assets excluding pension
lisbility 9,266,164 12,631,822
Pension Liability (169,000) {199,000)
Total Net Assets 9,097,164 12,162,822
The funds of the Charity:
Unrestricted Funds
General Funds 14 5,338,759 8,122,794
Pension 17 (169,000) (199,000)
Designated Funds 14 3,675,483 3,879,938
Total Unrestricted Funds 8,845,242 11,803,732
Restricted Funds 251,922 359,090
Total Funds 14 9,097,164 12,162,822

The Financial Statements were approved by the Directors of the Community Benefit Society and authorised for issue on 28
November 2018, They were signed on its behaif by:

................................................

Oliver Mills — Director
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Consolidated Cash Flow Statement
For the year ended 31 March 2018

As Restated
(Note 2)
2018 2017
£ £
Cash Flows from operating activities
Net cash (usad in) provided by operating activities {974,135) {(1,455,311)
Cash flows from investing actlvities
Interest Received 40,228 52,064
Cash flows from financing activities
Payments to acquire intangible fixed assets {100,610) -
Payments to acquire tangible fixed assets {5,341) (387,652)
Net cash outflow from investing activities {65,723) (335,588)
Net change In cash and cash equivalents in the B
reporting perlod (1,039,859) (1,790,899)
Cash and cash equivalents at 1 April 2017 8,273,165 8,064,084
Cash and cash equivalents at 31 March 2018 5,233,306 6,273,165
Analysls of cash and cash equivalents
Cash in hand 2,437,675 888,524
Short term deposits 2,795,631 5,383,641
5,233,306 6,273,165
Reconclilation of net income / {expenditure) to 2,018 2,017
net cash flow from operating activities £ £
Net income {3,065,595) (318,585)
Depreciation of fixed assets 56,074 42,422
Amortisation of intangible assets 228,998 143,472
Loss on sale of assets 132,784 -
Interest recelved (40,228) {52,064)
{Increase)decrease in debtors 1,011,900 {1.222,317)
Increase/{decrease) in creditors 701,931 (48,239)
Net cash provided by operating activities (974,135) {1,485,311)
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Notes to the Financial Statements For The Year Ended 31 March 2018
1. Accounting policies

Status

During the year covered by these financial accounts the charity was a company limited by guarantee, incorporated in England and
Wales (company number 02189556) and registered with the charity commission (number 298149). At the date that this report was
approved by its Directors the company is a Community Benefit Society (number 7845) The charity is a public benefit entity for the
purposes of FR§102.

Accounting convention

The financial statements have been prepared under the historical cost convention and in accordance with the Companies Act 2006,
the Charities Act 2011 and the Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with financial reporting standards applicable in the UK and Republic of Ireland (The FRS 102 Charities SORP) published on 16
July 2016.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary amounts in these financial
statements are rounded to the nearest pound.

Going concern
These financial statements are prepared on the going concern basis as the directors have a reasonable expectation that the charity
will continue in operational existence for the foreseeable future,

Basis of consolidation

The results of the Lady Verdin Trust and The Blue River Project have been consolidated on a line by line basis and the results for
the subsidiaries are disciosed in note 11. Choice Consultancy Service Limited, a subsidiary of Choice Support, has been dormant
throughout the year ended 31 March 2018.

Choice Support bas taken advantage of 8408 of the Companies Act 2006, not to prepare a separate parent charity Statement of
Financial Activities. The net movement of funds in the parent charity is a deficit of £3,085,660 (2017 deficit of £320,399 as restated).

Income

Income from raising funds is received by way of donations, gifts and fundraising and is included in full in the Statement of Financial
Activities (SOFA) when there is entitlement to the income, the receipt is probable and the amount can be quantified. Interest income
is inclnded when receivable.

Income from charitable activities includes fees and grants for residential care and is included when receivable. This income
represents amounts due from tenants in supported living services, residents of registered services and grants and allowances
receivable from funding bodies including fees for the provision of community, employment and vocational services. Grants of a
revenue nature are credited to income in the period to which they relate.

Investment income is recognised on an accruals basis.

Trading income relates to non-support income that are not donations, and includes income from training and café sales.
Expenditure

Expenditure is recognised in the period in which it is incurred. Expenditure includes attributable VAT which cannot be recovered
and is reported as part of the expenditure to which it relates.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its charitable activities and services for its
beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an indirect nature necessary
to support them.

Governance costs, which are included within support costs, are those costs associated with meeting the constitutional and statutory
requirements of the charity and include the audit fee and costs linked to the strategic management of the charity.

All costs are allocated between the expenditure categories of the SOFA on a basis designed to reflect the use of resource. Costs
relating to a particular activity are allocated directly; others are apportioned on an appropriate basis.
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Notes to the Financial Statements For The Year Ended 31 March 2618 (Continued)

Tangible fixed assets

Component accounting is used and applied to al frechold property. Land is not depreciated. The various components and associated
estimated useful lives are:

Kitchens 15 years Roofs 25 and 75 years
Bathrooms 20 years Windows & doors 25 years
Electrical re-wire 30 years Lifts 40 years

Boiler and heating 15 years Specialised baths 15 years
Bricks and mortar 100 years

Change in accounting estimate:

Freehold buildings (excluding land) were previously depreciated over 50 years. This was revised in the year as the Trustees consider
that component accounting is the best estimate of the usefidl economic lives and residual values and is consistent with the new group
entities. The depreciation charge for freehold properties using the new estimate is £14,901 compared to £18,740 using the previous
rate.

Depreciation is provided on all other tangible fixed assets other than frechold land and buildings at rates calculated to write each
asset down to its estimated residual value over its expected useful life, as follows: -

Leasehold buildings Up to 2 maximum of 50 years but not exceeding the Leasehold period
Fixtures and fittings 25% pa on cost
Office & IT equipment 25% pa on cost
Motor vehicles 25% pa on cost

A full year’s depreciation is charged in the year of acquisition and none in the year of disposal. In previous years the cost of computer
and office equipment were written off when expenditure was incurred. During the year the policy changed to assets costing over
£1,000 used in area and central offices are capitalised. This is consistent with new subsidiaries in the Group Replacement assets in
services are charged directly to the SOF A irrespective of cost.

Depreciation rates, residual lives and impairment losses are assessed annually.

Intangible fixed assets
Intangible fixed assets comprise IT software. Intangible fixed assets are recognised at costs and are subsequently measured at cost
less accumulated amortisation and accumulated impairment losses. Amortisation is recognised so as to write off the cost less their
estimated residual values over their useful lives, as follows: -

Software 20% on cost

Financial Instruments

Trade debtors that have been acquired in the ordinary course of business are ohligations by commissioners and others to pay for
goods or services supplied. These basic financial assets are initizlly measured at transaction price including transaction costs and
are subsequently carried at book value after making adequate provision for non-payment. There are no arrangements that constitutes
a financing transaction, whereby the transaction would be measured at the present value of the firture receipts discounted at a market
rate of interest.

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of business from suppliers.

Accounts payable are classified as current liabilities if payment is due within one year or less. I not, they are presented as non-
current liabilities. Trade payables are recognised at transaction price on the basis that they are imminently payable.

Fund Accounting
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of the general objectives of the charity.

Restricted funds are to be used for specific purposes as laid down by the donor, Expenditure which meets these criteria is charged
to the fund.

The trustees designate certain funds to reflect the fact that those funds are not available for general use; these amounts are disclosed
as designated reserves. Note 17 details funds that have been designated and include funds tied up in fixed assets.
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Notes to the Financial Statements For The Year Ended 31 March 2018 (Continned)

Investments
Investments in the subsidiary undertakings are measured at cost less impairment in the charity balance sheet and are classified as
fixed assets.

Current asset investments
In line with FRS102, cash deposits which are repayable in excess of three months are disclosed as current asset investments in the
Balance Sheet and are not considered to be cash and cash equivalents.

Taxation
The charity and its subsidiaries have charitable status and therefore are not subject to Corporation Tax on surpluses derived from
their charitable activities.

Retirement Benefits
The group contributes to various pension schemes on behalf of its employees.

The charity makes payments to a defined contribution pension scheme {Aegon) on behalf of employees. The assets of the scheme
are held separately from those of the charitable company in an independently administered funds. The pension cost charge
represents coniributions payable to the funds during the year.

The charity makes contributions to the NHS pension scheme, a defined benefit scheme under the Transfer of Undertakings
{Protection of Employees) Regulations 2006. The charity has no liabilities under the scheme other than the payment of these
contributions,

In addition, the charity makes contributions to The Social Housing Pension Scheme (SHP), a defined benefit scheme for 1 (2017 —
[) employee. The amount payable during the year is charged to the Statement of Financial Activities. The charity has recognised
its liability for deficit funding in accordance with FRS102. More detail is given in note 16.

To comply with the Pensions Act 2008, the group enrolled with the National Employment Saving Trust (Nest) and started
automatically enrolling staff on 1 December 2013.

Employee benefits

The cost of short-term employee benefits are recognised as a liability and as an expense. Termination benefits are recognised
immediately as an expense when the charity is demonstrably committed to terminate the employment of an employee, or to
provide termination benefits.

Rentals under operating leases
Rentals payable under operating leases, where substantially all the risks and rewards of ownership remain with the lessor, are
charged to the Statement of Financial Activities in the year in which they fall due.

2, Critical acconnting judgements and key sources of estimation uncertainty

In the application of the charity’s accounting policies, the directors are required to make judgements, estimates and assumptions
about the carrying amount of assets and liabilities that are not readily apparent from other sources. The estimates and associated
assumptions are based on historical experience and other factors that are considered to be relevant. Actual results may differ from
these estimates,

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in
the period in which the estimate is revised where the revision affects only that period, or in the period of the revision and future
periods where the revision affects both current and firture periods.

Critical judgements
The following judgements {apart from those involving estimates) have had the most significant effect on amounts recognised in
the financial statements.

The charity makes an estimate of the recoverable value of trade and other debtors. When assessing impairment of trade and other

debtors, management considers factors including the current credit rating of the debtor, the ageing profile of debtors and historical
experience. See note 6 for the net carrying amount of the debtors and associated impairment provision.
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Notes to the Financial Statements For The Year Ended 31 March 2018 (Continued)

The annual depreciation charge for property, plant and equipment is sensitive 1o changes in the estimated useful economic lives
and residual values of the assets. The useful economic lives and residual values are re-assessed annually. They are amended when
necessary to reflect current estimates, based on technological advancement, future investments, economic utilisation and the
physical condition of the assets taking account of the separate component parts of the land and buildings, See note 12 for the
carrying amount of the property, plant and equipment and note 1 for the useful economic lives for each class of asset.

3. Prior year adjustments

The company has made changes to certain of its accounting potlicies to bring them into accordance with FRS$102 and to reflect the
legal position on certain assets, which are reflected in the financial statements for the year ended 31 March 2018. These changes
have been accounted for as prior year adjustments in the comparative financial statements disclosed for the year ended 31 March
2017, and in the total charity funds brought forward as at 31 March 2016, as follows:
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Notes to the Financial Statements For The Year Ended 31 March 2018 (Continued)

Note
Fixed assets
Intangible assets
Tangible assets
Investments
Total fixed assets
Current assets
Investments - fixed term deposits
Debtors
Cash at bank and in hand A
Total current assets
Creditors: amounis falling due within one year AandB
Net current assets
Total assets less current Habilities
Creditors: amounts falling due afiermore than oneye: €
Pension hiability D

Net assets

Unrestricted funds
General funds

Pension find deficit
Consolidtion adjustment
Designated funds

Totat unrestricted funds
Restricted funds

Total funds

Charity Only Group
2017 2017

As Pullished Adjustments As Restated  As Published Adjustments As Restated

£ £ £ £ £ £
898,960 898,960 898,960 898,960
2,980,978 2980978 3,088,430 7 3,088428
770,618 770,618 - 0
4,650,556 4,650,556 3,987,390 3,987,388
5,383,641 5,383,641 5,383,641 5,383,641
4,919,197 4,919,197 5,654,127 5,654,127
593,476 593,476 1,124,713 (235,178) 889,515
16,896,314 10,896,314 12,162,485 (235178) 11,927,303
(3,844,742) 659,694 (3,185,048) (4,441,071) 894,276  (3,546,795)
7,051,572° 659,694 7,711,266 7,721,410 659,098 8,380,508
11,702,128 659,694 12,361,822 11,708,800 659,098 12,367,896
(207,000) 207,000 (207,000) 207,000 -
(199,000)  {1%9,000) (199,000)  (199,000)
11,495,128 667,694 12,162,822 11,501,800 667,098 12,168,896
6,237,864 866,694 7,104,558 6,907,702 1,113,716  8,021418
- (199,000)  (199,000) (199,000)  (199,000)
4,898,174 4,308,174 4,235,008 (247,620) 3,987,388
11,136,038 667,694 11,803,732 11,142,710 667,096 11,809,806
359,090 359,000 359,090 B 359,090
11,495,128 667,694 12,162,822 11,501,800 667,096 12,168,896
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Notes to the Financial Statements For The Year Ended 31 March 2018 (Continued)

A. Monies held on behalf of individuals supported by the subsidiary The Lady Verdin Trust totalling £234,582 were
included in cash and creditors within one year. The company had no contractual right to these monies, and therefore both
cash and creditors within one year have been reduced by £234,582.

B. Rental income for properties that the company managed, but did not own, has been accounted for in the balance sheet, In
the current financial year, the company has changed its accounting policy and accounted for all rents received as income
in the Consolidated Statement of Financial activities. The effect is to reduce Creditors: amounts falling due within one
year by £460,694 and increase net income by £22,603, in 2017.

C. Grants received towards the acquisition of properties by the company have previously been accounted for as a liability.
As no repayment of the grants will take place, except for the payment to the grantor of a proportionate share of the
proceeds upon a sale of the property, the liability in creditors is not required. The effect is to reduce Creditors: amounts
falling due after more than one year by £207,000 in 2017. This is now shown as a contingent liability.

D. The defined benefit Social Housing Pension scheme has enacted a deficit funding plan. In accordance with FRS102 the
present value of the company’s liability under this plan has been accounted for as a liability on the face of the balance
sheet. The effect is to increase Pension Liability and decrease creditors within 1 year by £199,000 in 2017.

The effects of the restatement of the funds brought forward as of 1® April 2017 from the above prior year adjustments are as
follows:

Brought Forward As Of 1st April 2017

Charity Only Group
2016 2016
Ag Published As Restated As Published As Restated
£ £ £ £

Fixed assets
General fund 6,709,939 7,366,029 7,120,755 7,262,339
Pension fund deficit - (218,000) - {218,000)
Designated funds 4,942,317 5,149,317 4,536,360 5,256,767
Total unrestricted funds 11,652,256 12,297,346 11,657,115 12,301,606
Restricted funds 185,875 185,875 185,875 185,875
Total funds 11,838,131 12,483,221 11,842,990 12,487,481

In addition to the prior year adjustments, amounts have been reclassified within the creditors note within the accounts for 31
March 2017, in order to correct the misstatement of certain items within the creditor categories. This reclassification does not
change the total balance shown for creditors, but does change the balances against which the prior year adjustments are made, as
follows:
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Notes to the Financial Statements For The Year Ended 31 March 2018 (Continued)

Charity Group
As Praviously As Prior Year As As Previously As Prior Year As
Reported Reclassified Adjustments Restated Reported Raclassified Adjustments Restated
2017 2017 2017 2017 2017 2017 2017 2017
£ £ £ £ £ £ £ £
Accruals 1,817,027 1,383,172 (460,694)° 922478 1,931,252 1,497,397  (460,694) 1,036,703
Trade Creditors 725,811 725811 " 7581 939,292 939,202 939,292
Deferred Income 0 - 0
Chient Monles 400,342 409,342 T 409,342 643,924 643,924 (234,582} 409,342
Other Creditors 290,397 737,392 (199,000 538352 290,397 737,392 (199,000 538,392
Amounts due to subsidiary undertaking: 10,554 10,554 i 10,554 - - 0
Other taxes and social security 501,611 578471 " s7san 636,206 623,066 623,066
3,844,742 3,844,762  (650,694) 3,185,048 4,441,071 4,441,071  (894,276) 3,546,795
4. Net (Expenditure)/income for the Year:
Group
This is stated after charging: 2018 2017
£ £
Auditors’ remuneration:
- Fee payable for the audit of the
charity's annual financial statements 79,000 50,000
- Fee payable audit of subsidiaries 16,000 17,000
Operating lease rentals:
- Land and buildings 237,753 137,684
Office equipment 11,911 18,224
Depreciation 56,073 42,420
Amortisation 228,999 143472
5. Analysis of income from charitable
activities
Group restated
2018 2017
£ £
Residential Care Services 3,612,817 3,910,309
Supported living and individualised
services 30,744,414 30,516,265
Expert by experience 1,516,314 1,714,522
Housing 170,457 101,89¢
36,044,002 36,242,986

All income is derived from the United Kingdom
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Notes to the Financial Statements For The Year Ended 31 March 2018 (Continued)

8. Expenditure

Group Staff Direct Support As restated

costs costs costs 2018 2017
£ £ £ £ £

Charitable activities undertaken directly

Residential care services 2,847,450 497,313 784,884 4,129,647 3,971,007

Supported living &

individualised services 25783918 1,848,181 7,831,733 35,463,832 32,889,243

Total expenditure 28,631,368 2345494 8,616,617 39,593,479 36,860,250

2017 28,140,516 2,100,868 6,618,866 36,860,250

7. Analysis of support costs

Group
As
restated

2018 2017

£ £

Local 931,177 728,075
Area 6,888,449 5,295,093
Central 796,991 505,898
Total support costs 8,616,617 6,618,866

Local support costs represent direct management and operational services. Area support costs include training, recruitmen
and management costs incurred in the geographical areas. Central support costs represent support services provided from
the charity’s head office.

Support costs include the following governance costs:

2018 2017

£ £
Trustees expenses 7,839 6,316
Audit fees 66,000 50,000
73,839 56,316
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Notes to the Financial Statements For The Year Ended 31 March 2018 (Continued)

Staff costs
Group
2018 2017
£ £
Wages and salaries 28,422 141 28,050,466
Redundancy 147,970 104,117
Social security costs 2,466,166 2,299,337
Pension costs 560,775 599,357
Total 31,597,052 31,053,277
Agency staff costs 632,343 818,452

32,229,395 31,871,729

Group average monthly number of employees during period was as follows:

2018 2017

£ £

Care staff 1,206 1,198
Management and administration 84 82
1,200 1,280

The average full time equivalent number of employees who received emoiuments (excl. Pensions) in
the following ranges were:

2018 2017

£60,001 - £70,000 1 1
£70,001 - £80,000 3

£80,001 - £90,000 1 1

£90,001 - £100,000 1 1
£100,001 - £110,000 1

£110,001 - £120,000 - 1

Trustees and Key Management Personnel
No trustee received any remuneration or benefit in kind during the year or the prior year. Travel expenses were

reimbursed to 8 Trustees in 2018 (2017 : 9 Trustees) and amounted to £7,839 (2017: £6,316). Trustee liability
insurance was purchased at a cost of £1,048 (2017 — £1,064).
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Notes to the Financial Statements For The Year Ended 31 March 2018 (Continued)

Key Management personnel include Trustees and executive directors. The aggregate amount, including pensions and
social security costs, paid in the year was:

2018 2017
£ £
Total paid to key management 782,982 798,805

personnel

9. Intangible fixed assets
The group and charity intangible fixed assets comprise the IT software.

Total
£

Cost
At 31 March 2017 1,042,432
Additions 100,610
Disposals {244,487)
At 31 March 2018 898,555
Amortisation
At 31 March 2017 143,472
Charge for the year 228,999
Disposals (110,546)
At 31 March 2017 261,925
Net book value
At 31 March 2018 636,630
At 31 March 2017 898,960
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Notes to the Financial Statements For The Year Ended 31 March 2018 (Continued)

10. Tangible fixed assets

{a) Group

Cost
At 31 March 2017

Additions

Disposals
Cost as 31 March 2018

Depreciation

At 31 March 2017, as
restated

Charge for the year

Disposals
At 31 March 2018

Net book value
At 31 March 2018

At 31 March 2017

(b) Charity

Cost
At 31 March 2017

Additions -
Transfers from subsidiary
company

Cost as 31 March 2018

Depreciation

At 31 March 2017, as
restated

Charge for the year
Transfers from subsidiary
company

At 31 March 2018

Net book value

At 31 March 2018

At 31 March 2017

Long leasehold

and Freehold Motor
improvements properties Vehicles Total
£ £ £ £
1,676,659 1,810,423 37,717 3,524,799
5,341 - 5,341
- - (23,609) (23,609)
1,682,000 1,810,423 14,108 3,506,531
203,544 200,496 32,329 436,369
32,745 16,785 6,545 56,074
- - {24,766) {24,766)
236,289 217,281 14,108 467,678
1,445,711 1,593,142 - 3,038,853
1,473,114 1,609,928 5,388 3,088,428
Long leasehoid
and Frechold Motor
improvements properties Vehicles Total
£ £ £ £
1,676,659 1,664,827 14,108 3,355,504
5,341 - 5,341
- 145,596 145,596
1,682,000 1,810,423 14,108 3,506,531
203,544 156,963 14,108 374,616
32,745 14,902 - 47,647
- 45,415 - 45,415
236,289 217,280 14,108 467,678
1,445,711 1,593,142 - 3,038,853
1,473,112 1,507,864 - 2,980,978
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Notes to the Financial Statements For The Year Ended 31 March 2018 (Continued)

Contingent liability

The company received a grant from South East Thames Regional Health Authority, acting as agent for the Secretary
of State of Health, of £207,000 to purchase three freehold properties which has created legal charges over the

properties. The grant is repayable following the sale of the properties.

11. Fixed asset investments

Subsidiary undertakings — Charity
Cost
At 31 March 2017 and 2018

Provisions for impairment
Impairment at beginning of year
{mpairment provision in year

130,828

Impairment at end of year

Donation of assets and liabilities to parent company

Net book value
At end of year

At beginning of year

(a) The Lady Verdin Trust Limited is incorporated in the United Kingdom and registered in England and Wales
{(Company number 02750298) as a company limited by guarantee and registered as a charity with the Charity
Commission for England and Wales (charity number 1015229). The level of control is 100%. The objects of the
charity are to: (a) Promote the provision of accommodation for the benefit of mentaily and physically impaired
persons and the care or support of such persons; (b) Supplement the services provided by the Department of
Education and Employment and the Department of Social Services for the benefit of mentally and physically

impaired persons.
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91,477

2018 2017
£ £
901,446 901,446
379,494
(248,666)
222,305 130,828
(679,141)
- 770,618
770,618 521,852
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Notes to the Financial Statements For The Year Ended 31 March 2018 (Continued)

2018 2017
£ £
Assets - 1,447,791
Liabilities - (677,173)
Total net assets - 770,618
2018 2017
£ £
Income 3,278,493  3,458.706
Expenditure (3,369,970) (3,139,770)
Donation to parent company (679,141) -
Net (expenditure)/income (770,618) 318,936

On 31 March 2018, the board approved the transfer of engagement of The Lady Verdin Trust to Choice Support and
the assets and liabilities were transferred to Choice Support at the balance sheet date.

(b) The Blue River Project is incorporated in in the United Kingdom and registered in England and Wales (Company
number 02656104) as a company limited by guarantee and registered as a charity with the Charity Commission for
England and Wales (charity number 1029739}. The level of control is 100%. The objects of the charity are to
continue to exist for employees who were originally members of the NHS Pension Scheme (a defined benefit
scheme) to protect employee pension rights who were unable to transfer to the ultimate parent company Choice
Support.
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Notes to the Financial Statements For The Year Ended 31 March 2018 (Continued)

(c)
2018 2017
£ £
Assets 11,467 10,709
Liabilities {6,047) {5,354)
Total net assets 5,420 5,355
2018 2017
£ £
Income 65,000 66,100
Expenditure {64,935} {64,287)
Net incoming resources 65 1,813

(d) Choice Consultancy Services Limited is incorporated in the United Kingdom and registered in England and Wales
(Company number 02656104) as a company limited by shares. The investment costis £1 (2017: £1). The principal
activity of the company was advertising and consultancy services. The company is now dormant as defined under
section 1169 of the Companies Act 2006 and has made neither a profit nor a loss, nor recognised any gains or

losses.

The aggregate of the assets and liabilities was:

Current liabilities
Net assets

12. Debtors

Trade debtors

Charges to residents
Amount due from
subsidiary undertaking
Other debtors

Accrued income

Prepayments

The debtors above include
financial instruments
measured at amortised cost

2018 2017
£ £

1,889 1,889

{1,171) (1.171)

718 718

Charity Group

2018 2017 2018 2017
£ E £ £
3,734,439 4,196,456 3,734,439 4,960,687
54,164 69,510 54,164 69,510
1,171 310,798 - -
202,140 61,734 216,667 291,965
587,041 - 587,041 -
49916 280,699 49,916 331,965
4,628,871 4,919,197 4,642,227 5,654,127
4,592,311 4,638,498 4,592,311 5,322,162
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Notes to the Financial Statements For The Year Ended 31 March 2018 (Continued)

13. Creditors

7 (a) Amounts falling due within
one year

Accruals
Trade Creditors

Deferred Income

Client monies

Other Creditors

Amounts due to subsidiary
undertakings

Other taxes and social security

(b) Amounts falling due to after
more than one year

Amounts payable in more than 5§
years:
Pension Liabiiity

The creditors above include
financial instruments
measured at amortised cost

. Group
Charity Restated Restated
2018 2017 2018 2017
£ £ £ £
1,391,024 922,478 1,391,024 1,036,703
371,273 725,811 371,273 939,292
887,392 887,392 )
404,450 409,342 404,450 409,342
421,438 538,392 437,489 538,392
11,467 10,554 )
784,452 578471 787,087 623,066
4,271,496 3,185,048 4,278,715 3,546,795
Restated Restated
2018 2017 2018 2017
£ £ £ £
169,000 199,000 169,000 199,000
169,000 199,000 169,000 199,000
2,415,203 2,593,437 2,422,422 2,906,195
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14. Movement in funds

32

As Restated
At 1 April At 31 March
Charity 2018 2017 Income Expenditure Transfers 2018
£ £ £ £ £
Unrestricted funds
Free reserves 8,122,794 32,841,177 (35,829,669) 204,456 5,338,759
Pension (199,000) - 30,000 - (169,000)
Total Unrestricted Fund 7,923,794 32,841,177 (35,799,699) 204,456 5,169,758
Designated funds
Fixed asset fund 2,980,878 57,874 3,038,852
Nexus integrated IT
Programme 898,960 {262,330) 636,630
Total designated funds 3,879,938 - (204,456) 3,675,483
Total unrestricted funds 11,803,732 32,841,177 (35,799,699) - 8,845,240
Restricted funds
Donations 46,590 32,446 (39,971) 39,064
Roy Kinnear Foundation 4,982 10,386 (1,299) 14,069
Wakefield Local Authority 239,150 300,000 (408,759) - 130,391
Southwark Innovation Fund 45,882 382 (352) 45912
Steven Clark Trust 22,486 0 0 - 22,486
Total restricted funds 359,090 343,214 {450,381} - 251,922
Total Charity funds 12,162,822 33,184,391 (36,250,051) - 9,097,164
Charity 2017 Restated Restated Restated  Restated As Restated
At 1 April At 31 March
2016 Income Expenditure Transfers 2017
£ £ £ £ £
Unrestricted funds
Free reserves 7,366,029 32,768,162 (33,280,776) 1,269,379 8,122,794
Pension (218,000) - 19,600 - (199,000)
Total Unrestricted Fund 7,148,029 32,768,162 (33,261,776) 1,269,379 7,923,794
Designated funds
Fixed asset fund 4,398,587 - - (1,417.,609) 2,980,878
s sermted KT 750,730 . - 148320 898,930
rOgramme
Total designated funds 5,419,317 - (44,143) 3,879,938
Total unrestricted funds 12,297,346 32,768,162 (33,261,776)  (1,269,379) 11,803,732
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Restricted funds
Donations 58,571 24,908 {36,889) 46,590
Roy Kinnear Foundation - 31,539 (26,557) - 4,582
Wakefield Local Authority 258,350 {19,200) - 239,150
Southwark Innovation 4.4
Fund 104,240 - (58,358) - 45,882
Steven Clark Trust 23,064 - (578) - 22,486
Total restricted funds 185,875 314,797 (141,582) - 359,090
Total Charity funds 12483221  33,082959  (33,403,358) - 12,162,822
At 1 April
b) Group 2018 2017 Income Expenditure Transfers At 31 March
2018 £
£ £ £ £
Unrestricted funds
Free reserves 8,021,418 36,184,670 {39,173,097) 311,905 5,344,896
Pension (199,000) 30,000 . {169,000}
Total Unrestricted Fund 7,822,418 36,184,670 (39,143,097) 311,905 5,175,896
Designated funds
Fixed asset fund 3,088,428 (49,575) 3,038,853
Nexus integrated IT Programme 898,960 - (262,330) 636,630
Total designated funds 3,987,388 - - (311,905) 3,675,483
Total unrestricted funds 11,809,806 36,184,670 (39,143,097) 8,851,379
Restricted funds
Donations 46,590 32,446 {39,971) - 39,064
Roy Kinnear Foundation 4,982 10,386 (1,299) - 14,069
Wakefield Local Authority 239,150 300,000 (408,759) - 130,391
Southwark Innovation Fund 45,882 382 (352) 45912
Steven Clark Trust 22,486 - - - 22,486
Total restricted funds 359,090 343,214 (450,382) - 251,922
Tetal Group funds 12,168,896 36,527,884 (39,593,479) - 9,103,301
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Restate Restated Restated Restated Restated
Group 2017 At 1 April Income Expenditure Transfers At 31 March
2016 £ £ £ 2017 £
£

Unrestricted funds

Free reserves 7,262,839 36,226,868 (36,737.668) 1,265,379 8,021,418

Pension (218,000) - 19,000 (199,000)

Total Unrestricted Fund 7,044,839 36,226,868 (36,718,668) 1,269,379 7,822,418

Designated funds

Fixed asset fund 4,506,037 - - (1,417,609) 3,088,428

Nexus integrated IT Programme 750,730 - 148,230 898,960

Sinking Fund - - -

Total designated funds 5,256,767 - (1,269,379) 3,987,388

Tatal unrestricted funds 12,301,606 36,246,620 (36,718,668) - 11,809,806

Restricted funds

Donations 58,571 24,908 (36,889) - 46,590

Roy Kinnear Foundation - 31,539 (26,557) - 4,982

Wakefield Local Authority - 258,350 (19,200) - 239,150

Southwark Innovation Fund 104,240 - (58,358) - 45,882

Steven Clark Trust 23,064 - (578) - 22,486

Total restricted funds 185,875 314,797 (141,582) - 359,090

Total Group funds 12,487,481 36,541,665 (36,860,250) - 12,168,896

The Trustees have designated funds for the following purposes:

Fixed asset fund
This fund represents the net book value of tangibie fixed assets of the Group and of the Charity.

Nexus integrated IT programme
The funding for the Nexus Programme was approved by the IT programme board for the implementation of new
technology to enable the transformation programme.

The purpose of restricted funds:

Donations

This fund represents donations from individuals and it is used for the benefit of the people that the organisation
supports.

Roy Kinnear Foundation
This fund is for the ongoing restoration of Roy Kinnear House.

Wakefield Local Authority

This fund represents income from Wakefield Local Autherity to be used for the transformation of services to
independent service funds.
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Southwark Innovation Fund

This funding is a grant from the London Borough of Southwark to bring innovative ideas and advice on maintaining a
healthy lifestyle for people with challenging needs.

15. Group Net Asset by Fund

2018 Restricted Unrestricted Total

£ £ £
Fixed assets - 3,675,483 3,675,483
Investment - - -
Net Current assets 251,922 5,344,896 5,596,818
Pension liability - (169,000} (169,000}
Total Group funds 251,922 8,851,379 9,103,301
2017 Restricted Unrestricted Total

£ ] £
Fixed assets - 3,987,388 3,987,388
Investment - - -
Net current assets 359,090 8,021,418 8,380,508
Pension liability - {199,000) {199,000)
Total Group funds 359,090 11,809,806 12,168,396

16. Operating lease commitments

Group Charity
2018 2017 2018 2017
£ £ £ £
The group and charity’s total future minimum lease
payments under non-cancellable
operating leases:
Within one year 142,987 117,906 142,987 114,791
In two to five years 248,167 36,361 248,167 29,747
After five years 53,184 . 53,184 -
444,338 154,267 444,338 144,538

17. Pensions

Defined contribution scheme
The group operates individual defined contribution pension schemes including Auto Enrolment. Choice Support enrolled
employees on auto enrolment on 1 December 2013.

Defined benefit scheme
Several employees are members of the NHS Pension Scheme and The Social Housing Pension Scheme {(SHPS).

The NHS defined benefit pension scheme active at the year-end is a multi-employer scheme. The information required

is not available to separately identify the underlying assets and liabilities relating to individual employers. Contributions
payable for this scheme are charged in the Income and Expenditure Account as incurred.
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The remaining defined benefit scheme is the Social Housing Pension which is also a multi-employer scheme, which
provides benefits to some 500 non-associated employers, and has been similarly accounted for in line with FRS102,
The scheme is a defined benefit scheme in the UK. It is not possible for the company to obtain sufficient information to
enabile it to account for the scheme as a defined benefit scheme. Therefore, it accounts for the scheme as a defined
contribution scheme. Contributions payable for this scheme are also charged in the Income and Expenditure Account.
A provision has been recognised for the deficit funding plan agreed for this scheme.

The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into force on
30 December 2005. This, together with documents issued by the Pensions Regulator and Technical Actuarial Standards
issued by the Financial Reporting Council, set out the framework for funding defined benefit occupational pension
schemes in the UK,

The assets of the schemes are held separately from those of the group in independently administered funds.
The pension cost charge represents contributions payable by the group to the schemes and amounted to £570,901
(2017: £599,357). The outstanding contributions due as at 31 March 2018 were £67,803 (2017: £78,819).

The scheme is classified as a last-man standing arrangement’. Therefore, the company is potentially liable for other
participating employers' obligations if those employers are unable to meet their share of the scheme deficit following
withdrawal from the scheme. Participating employers are legally required to meet their share of the scheme deficit on
an annuity purchase basis on withdrawal from the scheme.

A full actuarial valuation for the scheme was carried out with an effective date of 30 September 2014. This actuarial
valuation was certified on 23 November 2015 and showed assets of £3,123m, liabilities of £4,446m and a deficit of
£1,323m. To eliminate this funding shortfall, the trustees and the participating employers have agreed that additional
contributions will be paid, in combination from all employers, to the scheme as follows:

Deficit contributions
Tier 1 £40.6m per annum
From 1 April 2016 to 30 September 2020: (payable monthly and increasing by 4.7% each year on 1 April)

Tier 2 £28.6m per annum
From 1 April 2016 to 30 September 2023: (payable monthly and increasing by 4.7% each year on 1 Agpril)

Tier 3 £32.7m per annum
From 1 April 2016 to 30 September 2026: (payable monthly and increasing by 3.0% each year on 1 April)

Tier 4 £31.7m per annum
From 1 April 2016 to 30 September 2026: (payable monthly and increasing by 3.0% each year on 1 April)

Note that the scheme’s previous valuation was carried out with an effective date of 30 September 2011; this valuation
was certified on 17 December 2012 and showed assets of £2,062m, liabilities of £3,097m and a deficit of £1,035m. To
eliminate this funding shortfall, payments consisted of the Tier 1, 2 and 3 deficit contributions.

Where the scheme is in deficit and where the company has agreed to a deficit funding arrangement, the company
recognises a liability for this obligation. The amount recognised is the net present value of the deficit reduction
contributions payable under the agreement that relates to the deficit. The present value is calculated using the discount
rate detailed in these disclosures. The unwinding of the discount rate is recognised as a finance cost.
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Present Values of Provision
Reconcillation or opening and closing provisions
Year Year
ended ended
31 March 31 March

2018 2017
£'000 £'000
Provision at start of period 199 218
Unwinding of the discount factor (interest expense) 2 5
Deficit contribution paid {30} (29)
Remeasurements - impact of any change in assumptions {2) 5
Remeasurements - amendments to the contribution schedule . .
Liability at end of period 169 199
income and Expenditure impact
Year Year

ended ended
31 March 31 March

2018 2017

£'000 £'000

Interest expense 2 5

Remeasurements — impact of any change in assumptions (2) 5

Remeasurements — amendments to the contribution schedule - .

Costs recognised in income and expenditure account 30 31
Assumptions

31 March 31 March 31 March

2018 2017 2016

% per % per % per

annum annum annum

Rate of discount 1.72 1.33 2.06

The discount rates shown above are the equivalent single discount rates which, when used to discount the future
recovery plan contributions due, would give the same results as using a full AA corporate bond yield curve to discount
the same recovery plan contributions.
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income and Expenditure impact
Year Year

ended ended

31 March 31 March
2017 2016
£°000 £°000

Interest expense 5 3
Remeasurements — impact of any change in assumptions 5 (1)
Remeasurements — amendments to the contribution schedule - 56
Costs recognised in income and expenditure account 31 32
Assumptions

31 March 31 March 31 March

2017 2016 2015

% per % per % per

annum annum annum

Rate of discount 1.33 2.06 1.92

The discount rates shown above are the equivalent single discount rates which, when used to discount the future
recovery plan contributions due, would give the same resuits as using a full AA corporate bond yield curve to discount
the same recovery plan contributions.

18. Related partles
The Charity had the foliowing transactions with two subsidiary companies during the year:
The Lady Verdin Trust (LVT)

The Charity incurred payroll and related costs in the year totalling £2,802,706 on behalf of LVT, which were
reimbursed by LVT to the Charity and no balance was due as at 31 March 2018.

The Blue River Project (BRP)

The Charity incurred payroll and related costs in the year totalling £64,935 on behalf of BRP, which were reimbursed
by BRP to the Charity. BRP billed the Charity in the year the sum of £65,000 for the provision of nursing services. As
at 31 March 2018, BRP owed to the Charity the sum of £1,171.

19. Contingent liability

In July 2017 The Government's Department for Business, Energy & Industrial Strategy reaffirmed its position that all
employers are responsible for paying the correct minimum wage to their staff and that HMRC would take enforcement
action against those who did not. This affects employers such as ourselves, paying staff a flat rate payment for
overnight ‘sleep-in’ shifts which may not meet the minimum wage guidelines.

In March 2018, the Court of Appeal reversed this decision and ruled that the minimum wage should only be paid to

sleep in care workers where they are awake and active. Unison have applied for leave to appeal this decision to the
Supreme Court and therefore any ultimate outcome remains unclear
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At the date of approval of these financial statements the company has guantified its liability and has made a nil
declaration to HMRC on the basis of the law as it currently stands. In the event that the law is reversed following the
Supreme Court hearing, the Trustees believe that there may be a significant contingent liability for the company in
respect of the arrears of sleep-in pay.

20. Post Balance Sheet Events

On 1 November 2017, both Choice Support and mech (company registration number 8971493; charity registration
number 1156486), a charity providing support to people with the same range of disabilities as Choice Support, became
wholly controlled subsidiary companies of Partnership Support Group (company registration number 10805894; charity
registration number 1175080. Partnership Support Group is a company and charity incorporated on 6 June 2017, which
became the sole member of both organisations, for this purpose and this reflects the position at the balance sheet date,
to which these accounts are prepared.

The two charities Choice Support and mcch are now working towards a full merger, whereby as from 1 January 2019
the activities and assets of Choice Support will be transferred into mcch and mcch will change its name to Choice
Support.

The first step in the process for the merger of Choice Support and mech is the conversion of Choice Support from a
Registered Charity to a Community Benefit Society which completed on 19 September 2018. The second step is the
transfer of the engagements of Choice Support to mcch, using the procedure available to Registered Societies for this
purpose and contained in the Co-operative and Community Benefit Societies Act 2014 Act, which is expected to
complete on 31 December 2018.

As at the date of this report Choice Support is a Community Benefit Society, registration number 7845.
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